REDDITCH BUAQUGH COUnCL
=== 2

Executive
;Nww.reddiichbc.gov.uk Com m|ttee 23rd August 2011

MlNUTES Present:

Councillor Carole Gandy (Chair), Councillor Michael Braley (Vice-Chair)
and Councillors Greg Chance, Brandon Clayton, Malcolm Hall and
Jinny Pearce

Also Present:
Councillors Peter Anderson, Andrew Brazier and David Bush
Officers:

E Cartwright, K Cook, K Dicks, S Hanley, C John, T Kristunas, | Ranford,
G Revans, L Tompkin and D Wright

Committee Services Officer:

D Sunman

52. APOLOGIES

Apologies for absence were received on behalf of Councillors Juliet
Brunner and Debbie Taylor.

53. DECLARATIONS OF INTEREST
There were no declarations of interest.

54. LEADER'S ANNOUNCEMENTS
The Chair advised the Committee that the following item of
business, scheduled on the Forward Plan to be dealt with at this
evening’'s meeting, had been rescheduled to a later meeting of the
Committee:

. ICT Policies

The Chair also advised that she had accepted the following matters
as Urgent Business:

. Learndirect;
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55.

56.

57.

(Not on the Forward Plan for this meeting)

J Comments from the Overview and Scrutiny Committee from
its meeting on 16th August 2011, which refer to ltem 12

. Shared Services Board Minutes from its meeting on 18th
August 2011, which refer to ltems 19 — 22

(Not meeting the publication deadline)
MINUTES
RESOLVED that

the minutes of the meeting of the Executive Committee held
on 12th July 2011 be confirmed as a correct record and signed
by the Chair.

LEARNDIRECT

The Committee was informed that Officers had been in extremely
positive talks with the Principal of New College regarding the
provision of an adult learning service.

Officers reported that these talks were ongoing and requested that
any decision on provision of the service be deferred to a later
meeting of this Committee.

RESOLVED that

a decision be deferred to a later meeting of this Committee to
allow discussions with New College regarding provision of an
adult learning service to continue.

BUDGET PREPARATION GUIDELINES 2012/13; INITIAL
ESTIMATES AND PROJECTIONS FOR 2013/14 AND 2014/15

Members received a report which outlined recommended guidelines
for the preparation of the 2012 /13 estimates and the projections for
2013/13 and 2014/15 for endorsement prior to their issue to budget
holders.

RECOMMENDED that

the proposed Budget Preparation Guidelines, as detailed in
Appendix A to the report, be approved.
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58.

59.

JOINT ENVIRONMENTAL ENFORCEMENT STRATEGY;
REVISED FIXED PENALTY NOTICE SUMS AND WASTE AND
STREET SCENE PUBLICITY PLAN 2011-2013

The Committee received a report which sought approval for:

J a Joint Environmental Enforcement Strategy;
. the revised Fixed Penalty Notice Sums; and
. the Waste and Street Scene Publicity Plan 2011-2013.

RECOMMENDED that

1) Members approve and adopt the Joint Environmental
Enforcement Strategy, as attached to the report at
Appendix 1; and

RESOLVED that

2) Members approve and adopt the recommended levels
for Fixed Penalty Notices as set out in Appendix 2 to the
report, on the basis that these amounts will form part of
the Council’s fees and charges and will be subject to
future adjustment by Executive as part of the annual
review of fees and charges; and

3) Members approve the three-year Waste and Street Scene
Publicity Plan 2011 — 2013 as set out in Appendix 3 to
the report.

SOLAR PANEL SCHEME - OPTIONS FOR INTRODUCING
SOLAR PANELS AT HOUSING SITES IN REDDITCH

Members considered a report which outlined options for introducing
solar panels at housing sites in Redditch.

Officers reported that any work undertaken would specifically
benefit the Council.

Members were informed that choice of suitable sites would be the
subject of a feasibility study by the contractors chosen to tender for
the entire solar PV project. However, within the tender process,
contractors will be asked to prioritise St David’'s House and the
category ‘A’ sheltered housing schemes, i.e. Arthur Jobson House,
Harry Taylor House and Ibstock House.

Sheltered schemes had been prioritised because the communal
areas had high daytime demand and would be the areas most likely
to be occupied during the day when solar generation would be
highest.
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60.

RECOMMENDED that

1) up to £275,000 Capital Funding be allocated from the
Housing Revenue Account (HRA) for the purposes
detailed below: and

RESOLVED that

2) further photovoltaic (PV) be provided at housing sites,
as detailed in the report;

3) sheltered schemes be designated as priority schemes
but that any RBC-owned landlord supply scheme may be
chosen for investment;

4) the Committee note the changes to the Feed In Tariff
Scheme (FITS) and be aware that external factors might
impact on the Council’s plans; and

5) authority be delegated to the Climate Change Manager to
manage all Council Solar PV schemes; performance and
financing arrangements to be reported annually to the
Executive Committee, in line with other energy efficiency
projects, such as the Salix funded initiatives.

ROXBORO HOUSE - OUTCOME OF THE INVESTIGATIONS
INTO THE FUTURE OF ROXBORO HOUSE

Members considered a report on the investigation of potential
options for retention, disposal and redevelopment of Roxboro
House.

Officers reported that following investigation of all options it had
been established that none of the preferred housing providers
would be interested in developing the building. Soft market testing
had also been carried out and viewings arranged for a number of
organisations. However, Officers had found that organisations were
not willing to commit to the project until the property is declared
surplus.

Officers outlined the support for, and consultation with, residents
that had been ongoing throughout the process and would continue
until all residents had been rehoused. Members were informed that
Roxboro House currently had ten residents and that feedback from
those who had already moved had been positive.
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RESOLVED that

1) Roxboro House be declared surplus to requirements of
the Council’s housing stock with effect from
19thSeptember 2011;

2) Worcestershire Property Services be authorised to
progress the disposal of the complex and management
arrangements of the complex when closed; and

3) Statutory Home Loss Payments (as required by the Land
and Compensation Act 1973) and Disturbance
Allowances be duly authorised for those tenants who
have been affected and who have been re-housed in
alternative accommodation as a result of the closure of
Roxboro House; and

RECOMMENDED that

4) as a consequence of 3) above, budgetary provision be
made from the Housing Revenue Account to fund the
costs of Home Loss Payments and any Disturbance
Allowance (estimated to be £74,400).

WINYATES ESTATE - INSULATION AND HEATING
IMPROVEMENTS

The Committee considered a report regarding insulation and
heating improvements to a number of properties on the Winyates
Estate.

Members were informed that the properties involved had been built
in the 1970’s to the Wimpey No Fines method of construction,
which have external walls that cannot be insulated in the traditional
method as they do not have cavities to fill.

Officers reported that the properties are within an area identified by
the Department of Energy and Climate Change (DECC) as being
suitable for inclusion in the power suppliers and the Country’s
power generators Community Energy Savings Programme (CESP)
obligation, which provides finance towards improvements towards
insulation and heating systems in properties that are privately
owned, owned by social landlord or the Council.

E-ON, the power company, had made an offer to part fund a
scheme to provide external wall insulation, loft insulation and the
replacement of the original gas central heating boilers to 339
properties on Winyates Estate.
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62.

63.

RECOMMENDED that

1) up to £300,000 be vired from within earmarked Housing
Capital resources for the purposes indicated below; and

RESOLVED that

2) the improvements to the 339 properties on Winyates
Estate be provided, as detailed in the report; and

3) Officers be authorised to enter into a contact with E-ON,
on the terms indicated in the report, for the provision of
heating and insulation improvements to the Winyates
Estate.

DISCRETIONARY HOUSING PAYMENT - REVISED POLICY

Members considered a report that proposed amendments to the
existing Discretionary Housing Payment Policy and update the
working arrangements of the scheme in light of new guidance and
changes in Housing Benéefit calculation.

RECOMMENDED that

1) the Discretionary Housing Payment Policy set out in
Appendix 1 or the report be approved;

2) the new working arrangements for Discretionary
Housing Payments to be agreed, as detailed in the
report;

3) the appropriate level of support be to continue to make
payments up to the permitted total; and

4) the necessary budget be made available to support the
chosen option.

EMPLOYMENT POLICIES - REVIEW

The Committee received a report which sought approval for the
following revised employment policies which had been developed in
conjunction with Trade Union Representatives:

. Time Off for Public Duties Policy

o Volunteering Policy
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64.

65.

66.

Members noted the comments of the Overview and Scrutiny
Committee on the Volunteering Policy from its meeting on 16th
August 2011.

RECOMMENDED that

the Employment Policies , attached to the report at Appendices
1and 2, be approved, namely

) Time Off for Public Duties; and
J Volunteering.
OVERVIEW AND SCRUTINY COMMITTEE

The Committee received the minutes of the Overview and Scrutiny
Committee held on 26th July 2011.

With reference to Minute 52 Members considered the following
recommendation that

“the previous best value performance indicator BV84, which

measured the total amount of waste collected (kg per head) be

incorporated into the quarterly performance monitoring report.”

RESOLVED that

1) the report be noted; and

2) the recommendation of the Overview and Scrutiny
Committee to add the previous best value performance

indicator (BV84) to future quarterly performance reports
be approved.

WORCESTERSHIRE SHARED SERVICE JOINT COMMITTEE
The Committee received the minutes of the meetings of the
Worcestershire Shared Services Joint Committee held on 11th and
23rd June 2011.

RESOLVED that

the minutes be noted.

MINUTES / REFERRALS - OVERVIEW AND SCRUTINY
COMMITTEE, EXECUTIVE PANELS ETC.

There were no minutes or referrals under this item.
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67.

68.

69.

ADVISORY PANELS - UPDATE REPORT

The Committee received an update on the work of the Advisory
Panels and similar bodies.

RESOLVED that

the report be noted.

ACTION MONITORING

The Committee received an Action Monitoring report.
RESOLVED that

the report be noted.

EXCLUSION OF THE PUBLIC

RESOLVED that

under S.100 | of the Local Government Act 1972, as amended
by the Local Government (Access to Information) (Variation)
Order 2006, the public be excluded from the meeting for the
following matter on the grounds that it involves the likely
disclosure of exempt information as defined in the relevant
paragraph 4 of Part 1 of Schedule 12 (A) of the said Act, as
amended:

e Shared Service Business Case — Land Drainage (as detailed
at Minute 70 below);

e Shared Service Single Business (as detailed at Minute 71
below);

e Shared Service Business Case — Car Parking (as detailed at
Minute 72 below); and

e Shared Service Business Case — North Worcestershire
Emergency Planning Service (as detailed at Minute 73
below).
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70.

71.

SHARED SERVICE BUSINESS CASE - LAND DRAINAGE
SERVICE

The Committee received a report on the Shared Services Business
Case — Land Drainage, which had been considered by the Shared
Services Board on 18th August 2011.

Members noted the recommendations of the Shared Services
Board.

RECOMMENDED that

1) the shared Land Drainage Service proposals detailed in
the Business Case at Option 3 be approved, in
accordance with the previously agreed Project Initiation
Document dated 22nd June 2011;

2) the three Councils agree this new service be known as
the “North Worcestershire Land Drainage Service”; and

3) all initial set up costs be met from within existing
budgets.

(During consideration of this item Members discussed matters that
necessitated the disclosure of exempt information. It was therefore
agreed to exclude the press and public prior to any debate on the
grounds that information would be revealed relating to consultations
or negotiations, or contemplated consultations or negotiations in
connection with labour relations matters arising between the
authority and employees of, the authority. However, there is
nothing exempt in this record of the proceedings.)

SHARED SERVICE BUSINESS CASE - SINGLE BUSINESS
CASE

The Committee received a report on the Shared Services Single
Business Case, which had been considered by the Shared Services
Board on 18th August 2011.

Members noted the recommendations of the Shared Services
Board.

RECOMMENDED that

subject to any matters detailed under the separate records
below,

1) the Single Business Case proposals be approved in
respect of shared services for the following seven



Executive
Committee 23rd August 2011

services:

e  Community Services

e  Customer Services

e  Environmental Services

e Financial Services

° Legal and Democratic Services
° Planning and Regeneration

e  Secretariat and Directorate Support Services; and

2) Members note the detail within the Operational Shared
Services Agreement and that subject to the change of
date in Section 14, which will remain blank until
agreement has been reached by Full Council and the
need for the Appendices to be populated, recommend
that it be endorsed by and signed on behalf of the Full
Council.

(During consideration of this item Members discussed matters that
necessitated the disclosure of exempt information. It was therefore
agreed to exclude the press and public prior to any debate on the
grounds that information would be revealed relating to consultations
or negotiations, or contemplated consultations or negotiations in
connection with labour relations matters arising between the
authority and employees of, the authority. However, there is
nothing exempt in this record of the proceedings.)

72. SHARED SERVICES BUSINESS CASE - CAR PARKING

The Committee received a report on the Shared Services Business
Case — Car Parking, which had been considered by the Shared
Services Board on 18th August 2011.

Members noted the recommendations of the Shared Services
Board.

RECOMMENDED that

1) Option 2 (to “extend Wychavon District Council’s
Service to include Bromsgrove District Council”) be
chosen as the preferred option for the future delivery of
the shared Parking Service;

2) Bromsgrove District Council should introduce Civil
(Decriminalised) Parking Enforcement in partnership
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with Wychavon District Council;

3) authority be delegated to the Head of Environmental
Services to exercise the Council’s civil parking
enforcement powers within the District of Bromsgrove,
when civil parking enforcement within the District comes
into effect;

4) the Council enter into a Deed of Arrangements with the
Parking and Traffic Regulations Outside London
Adjudication Joint Committee for the functions in
relation to adjudicators under Part 6 of the Traffic
Management Act 2004;

5) authority be delegated to the Head of Legal, Equalities
and Democratic Services to sign any necessary
agreements or other documents to enable the
introduction of civil parking enforcement within the
District; and

6) up to £75,000 be made available within Bromsgrove
District Council’s budgets to meet the set up costs of
Civil Parking Enforcement.

(During consideration of this item Members discussed matters that
necessitated the disclosure of exempt information. It was therefore
agreed to exclude the press and public prior to any debate on the
grounds that information would be revealed relating to consultations
or negotiations, or contemplated consultations or negotiations in
connection with labour relations matters arising between the
authority and employees of, the authority. However, there is
nothing exempt in this record of the proceedings.)

SHARED SERVICE BUSINESS CASE - NORTH
WORCESTERSHIRE EMERGENCY PLANNING SERVICE

The Committee received a report on the Shared Services Business
Case — Emergency Planning, which had been considered by the
Shared Services Board on 18th August 2011.

Members noted the recommendations of the Shared Services
Board.

RECOMMENDED that
the proposal in respect of a shared Emergency Planning

service be approved as detailed in the Business Case under
Option 3 (for a North Worcestershire Shared Service).
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(During consideration of this item Members discussed matters that
necessitated the disclosure of exempt information. It was therefore
agreed to exclude the press and public prior to any debate on the
grounds that information would be revealed relating to consultations
or negotiations, or contemplated consultations or negotiations in
connection with labour relations matters arising between the
authority and employees of, the authority. However, there is
nothing exempt in this record of the proceedings.)

The Meeting commenced at 7.00 pm

and closed at 8.25 pm




